
Microsoft Dynamics CRM Case Study: Children’s Food Trust 

Background 

The Children’s Food Trust is a national UK charity on a mission to get every 

child eating well: at home, in childcare, at school and beyond..  

That means sharing the skills, knowledge and confidence to cook from scratch, 

helping anyone who provides food for children to do a great job and 

encouraging industry to help families make better food choices.  

The Trust’s “Let’s Get Cooking” programme of cooking clubs in schools has 

reached more than 3 million people with healthy cooking skills since its launch. 

 

The Requirement 

Children’s Food Trust had originally installed an on-premise version of 

Microsoft Dynamics CRM to manage a series of its processes. 

As a result of Microsoft’s investment in cloud technology the organisation 

subsequently implemented Office 365 and sought to update its CRM 

deployment as Lee Mather, Children’s Food Trust’s, Data Developer explains: 

“Following our move to Microsoft Office 365 migrating our CRM solution to the 

cloud was an obvious path considering the integration available between these 

services. As well as upgrading to a newer version of Dynamics this presented 

us with an opportunity to take a wider look at our CRM strategy. 

Our previous partner had done a good job of implementing Microsoft Dynamics 

and we were satisfied with the work they’d carried out but we’d reached a stage 

when it was clear that we needed a more agile partner to support our 

development of the system. 

We are very hands-on when it comes to developing CRM and we needed to 

work with a company who would be responsive and have the capacity to 

implement our changes quickly.” 

Children’s Food Trust engaged with Preact to implement Microsoft Dynamics 

CRM Online and complete a migration of their data to the cloud. 

“I'd 100% recommend Preact to any organisation that is 

looking for a CRM Partner.   

We have named contacts which means we can easily 
pick up the phone to get advice and bounce ideas off 

them which is really important to us.” 

Lee Mather, Data Developer  

Children’s Food Trust 

Overview 

Industry 

Charity 

Business Situation 

Children’s Food Trust sought an 

proactive business partner who would 

help them upgrade and migrate their 

CRM solution to the cloud and support 

their continued development. 

Solution 

Microsoft Dynamics CRM Online 

deployed to more than 70 users. 

Main CRM Benefits 

• Increased reporting insight from CRM 

data 

• Greater user engagement and 

sentiment towards CRM 

• More efficient execution of many 

business processes. 

• Easier access to customer information 

http://www.letsgetcooking.org.uk/


Improved Reporting Insight 

This has quickly benefited Children’s Food Trust as Lee Mather highlights: 

“CRM was already fairly well engrained throughout our processes and our 

teams had embraced the system but since our upgrade this definitely 

moved up several notches. 

Previously, too much of our data was held by individuals in their own 

spreadsheets but we are close to eliminating these and centralizing 

everything within CRM.”  

Improved reporting of CRM data has proved a decisive factor behind this 

as Lee continues: 

“Power BI has been a revelation for us. It’s made a tremendous impact to 

the quality of our reporting and our senior managers love it, so much so it's 

now driving more data into CRM, and crucially, away from spreadsheets. 

Our entire reporting process is better executed, and it's helping us analysis 

CRM data more effectively and more quickly. It's definitely given us greater 

control without the need to continually outsource reporting development 

changes. 

As an example, we can now easily report across our full time and part time 

staff. Previously we had no means to immediately distinguish between 

these types in our reporting but we’re now able to drill down and get to the 

data we need much faster. 

This has quickly developed more trust in our data and instilled confidence 

towards both CRM and Power BI. Combined with the visible backing from 

our management team we're seeing greatly improved user adoption. 

Already, we are well on our way towards realizing our CRM vision of 

ensuring that our staff always have all the correct information at their 

fingertips when dealing with customers of any description.” 

 

Increasing User Engagement 

One of the strategic changes made by Children’s Food Trust focused on 

the internal CRM project leadership as Lee Mather comments:  

“When we first implemented CRM the project was primarily led by IT but 

we wanted to change the dynamic whereby teams would drive further 

changes and improvements. As part of this process we now hold regular 

forums involving representatives from every department including sales, 

research, communications, IT, admin and marketing. These have proved 

beneficial sessions to review our CRM data and determine which user 

requests will be implemented. 

Because the process is now led by what users are asking for we are 

seeing greater engagement, and as a result CRM is now far better 

adapted to our organisation and the way we work. 

Overall I’m delighted with the performance we are seeing from Microsoft 

Dynamics CRM and I'm excited about the future improvements on the 

way.” 



Outstanding Partner Support 

Lee underlines the contribution their CRM partner, Preact has made 

towards their success with Microsoft Dynamics: 

“In a fairly short time we've built a strong working relationship. We're able 

to deal with new issues and CRM requirements far more quickly thanks to 

Preact's capacity and their approach.  

With our previous supplier we were working to very uncertain timescales 

but now there is a lot more certainty once we've spoken to Preact. In a lot 

of cases we've seen new requirements implemented within a week. Put 

simply, we know they'll get the work done.  

One of the solutions Preact has implemented has proved especially useful 

when we need to amend numerous child accounts associated from a 

parent record. Rather than opening individual child records we can now 

make these changes via a master grid from the parent form. That's already 

proved to be a massive time saver in our sales processes and we are 

looking to deploy the same solution across our other workflows. 

I'd 100% recommend Preact to any organisation that is looking for a 

Dynamics CRM Partner.   

We have named contacts which means it's really easy to pick up the 

phone and speak to them to get advice and bounce off ideas which is 

really important to us. Their support team are very friendly and clearly 

know their stuff.” 

 

 

 

 



About Preact 
 
Preact is a specialist Customer 
Relationship Management 
consultancy and services provider 
working with market leading 
solutions including Microsoft 
Dynamcis CRM. 
 
As multiple award-winning CRM 
architects, Preact have been 
helping all types and sizes of 
businesses achieve success from 
their CRM strategy since 1993.  
 
At the heart of Preact's culture sit 
our core values, Putting 
Customers First, Being the Best 
and Building Business Together. 
We are committed to helping 
organisations achieve outstanding 
from their CRM solution whilst 
giving excellent value for money. 
 
All of our project team hold the 
highest Microsoft CRM and 
industry  accreditations, ensuring 
that each requirement is expertly 
managed at every stage through 
our proven project methodology. 

 
www.preact.co.uk 
 
Tel: 0800 381 1000 
 
Preact Limited 
Vandervell House 
Vanwall Road, Maidenhead, 
Berkshire SL6 4UB 

About Children’s Food Trust 
 
The Children's Food Trust aims to get 
children eating better, wherever they’re 
eating – because when children eat 
better, they do better.  
 
By getting children eating well today, 
we’re creating the healthier adults of 
tomorrow 
 

The Trust works in partnership with 
government departments, big 
companies – from restaurant chains to 
supermarkets, global food brands to 
local suppliers – and with other charities 
to reach as many children as possible 
with their message about good food.  
 
And because this all starts with 
education, the Trust runs the country’s 
biggest network of after-school cooking 
clubs, and led the development and roll
-out of national school food standards 
and national guidelines for food in 
childcare.  

 

www.childrensfoodtrust.org.uk 
 
Tel: 0114 299 6901 
 
Children’s Food Trust 
3rd Floor, East Parade 
Sheffield 
S1 2ET 

For more information 
 
To find out more about Preact and 
Microsoft Dynamics CRM please 
call 0800 381 1000 or +44(0)1628 
661 810 
 
Or, visit www.preact.co.uk 
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