Microsoft Dynamics 365 Case Study

“With Microsoft Dynamics 365 we’ve
removed so many bottlenecks from our
business processes and these now flow
much more efficiently.”
Tracy Meakins, Operations Manager
Able Canopies

Background
Able Canopies design, manufacture and install canopy, shelter and shade
systems to schools and commercial organisations throughout the UK.

Overview
Industry
Construction
Business Situation
Able Canopies sought a customer
relationship management solution to
connect their businesses and customer
information to a single interface.
Solution
Microsoft Dynamics 365 deployed to 20+
users.

Based in Clacton-on-Sea, Essex, Able Canopies have been trading for over
15 years offering a high quality bespoke canopy service.

The Situation
The company had used a variety of CRM solutions but none proved to be a
good fit for their processes as Able Canopies, Operations Manager, Tracy
Meakins explains:

“Our previous CRM systems fell a long way short of our needs. They didn’t
enable us to easily see where we stood with each project or opportunity
because we had to jump through so many pages. As a construction business,
we don’t fit the mould of a traditional sales organisation and we needed a
single solution that would enable us to easily manage each of our processes.”

Main CRM Benefits

• More efficient processes that are
completed more quickly while also
consuming fewer resources

• Improved service delivery
• Better profiling of contacts to support
targeted and integrated email
marketing campaigns

• Improved productivity of remote
workers

The Solution
After engaging with Preact, Able Canopies implemented Microsoft Dynamics
CRM Online (now Microsoft Dynamics 365).

“Microsoft Dynamics was a natural choice for us and we were attracted by the
integration between CRM and other Microsoft services including Sharepoint
and Outlook.”, Tracy continues.
“Once we saw Microsoft Dynamics we were immediately impressed by its
ease of use but we still needed to be certain that it had the flexibility to handle
our processes. Preact did a great job to demonstrate how it would adapt to
way we wanted it to work which gave us confidence in their approach and the
flexibility of the system.”

The Results
Able Canopies deployed Dynamics CRM Online to 25 office and field based
staff which has since been updated to Microsoft Dynamics 365.
Their team are now using Dynamics to manage their main processes including
sales opportunities and the delivery of the company’s site surveys and
construction projects.
Tracy confirms their team has embraced CRM from the outset:

“One of the great things about Microsoft Dynamics is its simplicity, and
combined with a thorough training programme CRM user adoption has been
fairly smooth.”
Dynamics quickly helped Able Canopies improve many of its processes as
Tracy explains:

“We’ve removed so many bottlenecks from our processes and these now flow
much more efficiently without the various disconnects that we previously
experienced. As an example, it means that when a customer phones us we can
find all the information we need in CRM which is helping us to deliver a better
service. Our marketing team are also working with CRM to profile our contacts
and are using ClickDimensions to good effect to handle our email marketing.”
Microsoft Dynamics 365 has also empowered Able Canopies mobile staff:

“Our field based team can now quickly log-in to CRM and add notes when they
attend a customer site, or when they work from home, which helps to keep
everyone in the loop and it improves the sharing of information throughout the
business. At the outset of a new project we will deliver a site survey and these
reports are accessible from CRM. Thanks to the improved visibility we now have
our office based team can access these reports as soon as they are published,
and make sure they are being logged in a timely manner.
Another CRM feature we are making good use of is the ability to connect
records. For example, when we look at each sales opportunity we can see a list
of all the personnel who are working on this. This might include a surveyor and I
can easily click through to their record to check what other opportunities and
projects they are working on.“
Tracy has highlighted the support that Able Canopies received from their CRM
partner:

”From the outset we saw that Preact had taken time to understand our business
which was reflected in their presentations and then followed through in their
implementation of CRM.
Our experience with Microsoft Dynamics 365 has been excellent and I’ve
already recommended the system on several occasions.
We’ve been delighted with the back-up we’ve received from Preact. Their
support team are responsive to our questions and keep us updated so I have no
hesitation in recommending their services.
Our managed agreement includes additional time for training and it’s good to
know that we can always schedule these extra resources whenever we want to
top up our CRM user skills.
Looking ahead, Microsoft Dynamics 365 has so much further potential for us.
We are looking forward to working with Preact to improve our reporting and
document management as well as evaluating the latest Microsoft improvements
including Voice of the Customer surveys.”

For more information
To find out more about Preact and
Microsoft Dynamics CRM please
call 0800 381 1000 or +44(0)1628
661 810
Or, visit www.preact.co.uk
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About Able Canopies

About Preact

Able Canopies specialise in providing
quality commercial canopies, solar
canopies, walkways, shelters and
shade systems designed to help use
your outdoor space more effectively,
creating an attractive exterior space
whilst offering cost effective weather
protection.

Preact is a specialist Customer
Relationship Management
consultancy and services provider
working with market leading
solutions including Microsoft
Dynamcis CRM.

The company has have installed
thousands of canopies and shelters to
schools and local authorities
throughout the UK, as well delivering
bespoke products to the sporting,
leisure, hospitality, health and care
sectors.
Dedicated staff are committed to
providing superior quality products
with a personal and friendly customer
service which is second to none. A
complete turnkey solution is offered
from an initial free site survey through
to the completed installation.

www.ablecanopies.co.uk

As multiple award-winning CRM
architects, Preact have been
helping all types and sizes of
businesses achieve success from
their CRM strategy since 1993.
At the heart of Preact's culture sit
our core values, Putting
Customers First, Being the Best
and Building Business Together.
We are committed to helping
organisations achieve outstanding
from their CRM solution whilst
giving excellent value for money.
All of our project team hold the
highest Microsoft CRM and
industry accreditations, ensuring
that each requirement is expertly
managed at every stage through
our proven project methodology.

Tel: 0800 389 9072
Able Canopies
9 - 10 Faraday Close
Gorse Lane Industrial Estate
Clacton on Sea
Essex
CO15 4TR
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Preact Limited
Vandervell House
Vanwall Road, Maidenhead,
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